Corporate Finance
Credentials

Now, for tomorrow

Why specialism
is important
In these challenging times, the value
of deep sector knowledge has never
been more pivotal to success in an
increasingly competitive marketplace.
At MHA Moore and Smalley our advisers are not
only experts in their respective fields such as tax
and accountancy, but also use their specialist sector
know-how to help clients across the broadest spectrum
of industries.
As financial regulations for individual sectors become
more complex and business opportunities emerge, our
in-depth knowledge of your particular sector will deliver
tangible benefits and visible advantages.

MHA Moore and Smalley: Trusted Thinking.

Fast Facts
Our mission

Kirkby Lonsdale

Est

To engage with our clients and our
people to deliver technical excellence
and quality in everything we do.

1892

MHA Moore and Smalley is a leading independent
provider of accounting, business advisory and wealth
management services. We have nine offices in Preston,
Blackpool, East Midlands, Kendal, Kirkby Lonsdale,
Lancaster, Liverpool, Manchester and Southport, with
over 300 partners and staff advising clients across
the UK. We are also part of a global network of firms,
helping clients with international trade matters.
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International
An Independent member of
Baker Tilly International,
represented in 145 territories

Core Services

Sectors

•

Accounts

•

International

•

Audit

•

Payroll

•

Business Advisory,

•

Private Client Service

AISMA

•

Cloud Accounting

•

Profit Improvement

Members of the Association
of Independent Specialist
Medical Accountants

•

Corporate Finance

•

Sage

•

Financial Planning &
Wealth Management

•

Strategic Business
Consultancy

•

Tax and VAT

Academy
Schools
Charity & not
for profit
Farming & rural
business

Motor Trade
Professional
Practices
Property &
construction

Healthcare

Start-up &
Small business

Leisure
& tourism

Manufacturing
& engineering

National and International reach
MHA Moore and Smalley is a founding partner of of MHA, a UK
wide association of independent chartered accountancy and
business advisory practices. The group has 50 offices across
Great Britain and a combined turnover of £130m. MHA Moore
and Smalley is a member of MHA, an independent member of
Baker Tilly International. The Baker Tilly International network
is represented in more than 100 territories worldwide and is the
world’s 10th largest accounting and business advisory network.
Through our membership, MHA Moore and Smalley can be
relied upon to help our clients identify opportunities, navigate
challenges and inform, influence and prosper in international
markets. Our expert team are able to assist clients in setting
up businesses overseas, restructuring overseas markets and
trading abroad.

Our
services

Selling your business

Fundraising

We project manage the entire process from market
research at the start to legal completion at the end
leaving you free to focus upon managing your business.

We will manage the entire process for you from
preparing business plans and projections to
approaching and negotiating with funders and
securing funding for you.

Buying a Business
Again, we manage the entire process from target
identification, approach, negotiations, fundraising and
through to legal completion.

Business planning and forecasting

Management buy outs/buy ins (MBOs/MBIs)

Strategic review

Our role will combine the above two elements to support
management, raise additional funding and then manage
the entire process to legal completion.

We will deliver considered, concise and thought
provoking analysis of your business and it’s
opportunities and threats; helping you to make
the best decisions in uncertain conditions, ICAP
Securities & Derivatives Exchange (ISDX Growth
Markets) adviser.

Due Diligence
We provide bespoke financial and taxation due
diligence support to either acquirers or potential funders
of a transaction.

We have found that access to national and international
expertise is invaluable to our clients, provides an enhanced
voice for local SMEs and has additional benefits for those
seeking to buy or sell businesses. MHA members collaborate
on each member firm’s corporate finance projects. In particular
when selling businesses for clients and business acquisition
searches, membership of MHA enables us to broaden the net
on potential acquisition targets or potential active acquirers.
This offers our clients a real advantage in accessing
opportunities, and helps increase the probability that they
achieve the best possible results.

Either for finance raising (see above) or to assist with
improved management control.
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Selling your
business

A selection of our most recent
projects include:
Lead adviser to David Hermon Hodge Limited on
its sale of NWF Fuels Limited
£n/d
July 2019

Our advisory work would include:
•

Work with shareholders and management to carry
out a strategic review of the business, its market
position and recent relevant transactional activity;

•

Prepare an information memorandum which
persuasively sets out the opportunity presented by
your business;

•

Research, identify and approach buyers in a
confidential manner;

•

Lead negotiations on the shareholders’ behalf to maximise the value of any indicative offer;

•

Project manage the work of your other advisers
(i.e. lawyers); and

•

Co-ordinate our in-house taxation and financial
planning expertise to ensure the optimum outcome
for the vendor.

We act as your lead adviser on the
sale process; managing it from start
to finish to ensure the optimum
deal (structure and value) for
shareholders. This also ensures that
you and your management team
are not distracted from the primary
goal of running the business.

Lead adviser to Cook Weiss Fire & Security
Limited on its sale to Walker Fire (UK) Limited
£n/d
April 2019

Lead adviser to Bare Hall Quality Carers Limited
on its sale to SOS Homecare Limited
£n/d
June 2018

Lead adviser to Eidmar Limited on its sale to
Fairtree Hospitality Real Estate Fund
£n/d
May 2018

Buying a
business

A selection of our most recent
projects include:
Lead adviser to Chapel House Motor Group on
the acquisition of BCC Cars
£n/d
February 2019

The principal elements of our work on
acquisition projects are:
•

Challenge management’s thought process and work
with them to define the appropriate acquisition
criteria;

Acting as your lead adviser our
primary aim is to achieve the
optimum deal for you.
What makes the best deal structure
is not simply a matter of price.
How you receive that monetary
value is also important.

Lead adviser to Bowland Foods Limited on its
acquisition of James Law Limited
£n/d
April 2018

Lead adviser to Blink Photo Limited on the
acquisition of CIC Photographic Limited
£n/d

•

Identify and research targets. Discuss these with you
to determine preferred targets;

March 2018

•

Approach targets on your behalf;

•

Structure and negotiate a deal;

Lead adviser to MID Communications Limited on
the acquisition of Formby Connections Limited

•

Arrange funding; and

•

Project management of both the process and your
other advisers to completion.

and Levine Retail Limited
£n/d
September 2016

MBOs
& MBIs

A selection of our most recent
projects include:
Lead adviser in the MBO of Bournemouth
Transport Limited
£n/d
June 2019

The key elements our work would include:
•

Assess the viability of the proposed transaction and
advise management, if required, on valuation;

•

Prepare a business plan to effectively present the
opportunity to funders;

•

Identify and contact funders;

•

Negotiate and structure both the funding package
and the deal; and

•

Project management of the process and
managements’ other advisers.

Recognising the particular issues of
an MBO or MBI transaction, we can
tailor our role to give management
buy out and buy in candidates the
right level of support to ensure
a successful outcome which also
allows them to maintain their focus
upon running the business.

Lead adviser in the MBO of Lancashire Waste
Recycling Limited
£n/d
March 2019
Lead adviser in the MBO of Intaglio Engraving
Limited
£n/d
August 2017

Lead adviser in the MBO of North West Timber
Treatments Limited
£n/d
March 2017

Due
Diligence

A selection of our most recent
projects include:
Financial Due Diligence provider to Chapel
House Motor Group on its acquisition of BCC
Cars
£n/d
August 2018

The primary elements of our work are:
•

Identify key risk areas given the nature of the
business, its market and proposed funding
structure;

•

Agree tailored scope with client ensuring
appropriate focus and cost efficiency;

•

Undertake detailed review of target.
Keeping the client updated on progress to
ensure issues are flagged in a timely manner; and

•

Prepare a concise, focused report of both
our findings and recommendations.

We advise both funders and
acquirers on financial and taxation
due diligence investigations.
Our tailored approach to scoping
out this work ensures that you
can cost effectively manage the
potential risks inherent in any
acquisition.

Financial Due Diligence provider to Danbro
Accounting Limited on its acquisition of Black
Diamond Accountancy Services Limited
£n/d
June 2018

Financial Due Diligence provider to Lloyds Bank
Commercial Finance
£n/d
July 2017
Financial Due Diligence provider to Svenska
Handelsbanken AB
£n/d
July 2017

Fundraising

A selection of our most recent projects
include:
Lead adviser to Lancashire Waste Recycling
Limited for working capital funding
£0.6m
January 2018

Typically, our work on fundraising
engagements has the following components:
•

•

Review current funding structure and conclude
upon its appropriateness for the business – both
now and in the future;
Advise on an optimum funding structure for the
business;

•

Identify potential funders;

•

Prepare business plans and projections to present
to potential funders; and

•

Negotiate with funders to secure the most suitable
and cost effective funding structure.

Whilst the need to raise funds
to effect a transaction is often
a key component of our project
management work on acquisitions
and MBO/MBI projects, we also
provide fundraising support and
advice to clients for nontransactional projects.

Lead adviser in the fundraising to support the
MBO of a buildings products and timber
merchants
£3m
December 2016
Lead adviser in the fundraising to support the
acquisition of two dental practices
£1.25m
June 2016

Lead adviser to Paxcorn Limited for a company
share buy back
£n/d
March 2015

Stephen Gregson
Director

The Corporate
Finance team

Stephen joined our team from KPMG Corporate Finance
in Manchester in 2002. He has advised businesses on
mergers and acquisitions, fundraising and strategic
planning across a wide range of sectors including waste
management, haulage, construction, engineering and
wealth management financial services.
At MHA Moore and Smalley Corporate Finance he has
continued to focus upon advising owner managed
businesses on strategic direction, mergers, and
acquisitions, disposals, and fundraising.

Our team of Corporate Finance
specialists are located in our Preston
office, advising clients across the
North West. The team is also
supported by other specialists
based in our other offices.

Ian Waddingham
Senior Manager
Ian joined MHA Moore and Smalley in October 2006
from Cole Associates Corporate Finance. Ian began
his career with KPMG in Preston and qualified as a
Chartered Accountant in 2003. Ian has experience of
providing a range of advisory services to businesses of
all sizes across the North West.
At MHA Moore and Smalley Ian has been involved in
a broad range of transactions including acquisitions,
disposals, MBOs, fundraising and due diligence. Ian
also provides advice to clients listed on ICAP Securities
& Derivatives Exchange (ISDX Growth Markets).

Jon Pinder
Corporate Partner
Jon joined MHA Moore and Smalley in 2015 as a Partner
having previously worked for a mid-tier accounting
practice and a big 4 accounting firm, he has 3 decades
of experience in the accountancy sector.
Jon helps clients to identify opportunities for growth
and profit improvement, as well as advising on
maximising wealth. His specialisms include family
owned businesses as well as international businesses.
He has a particular interest in the manufacturing, retail,
construction and recruitment sectors.

Paul Bennett
Senior Manager
Paul joined MHA Moore and Smalley in January 2007
from the Manchester office of Cassons where he had
been a manager for six years. Prior to this he had spent
five years working in the Corporate Services team at
Pierce in Blackburn. Paul, a qualified Chartered
Accountant, has extensive experience of providing a wide
range of advisory services to businesses of all sizes and
has had significant involvement with clients in the motor
trade, professional services, manufacturing and leisure
sectors.
At MHA Moore and Smalley Paul has recently advised
clients on a variety of transactions including acquisitions,
MBOs, due diligence projects, fundraising and disposals.

Private Equity
Credentials

Outlined below are details of our most
recent high profile engagements

Adviser to shareholders on sale of Hylomar Ltd
to PhD Equity Partners LLP

Adviser to investors on acquisition of Alexander
Young Ltd

Adviser to shareholders on sale of Moss
Mechanical On Site Services Ltd to Gresham
LLP

Adviser to investors on sale of Ibex
Information Management Ltd

Adviser to shareholders on sale of Cyclesport
North Ltd to True Capital LLP

Adviser to shareholders on sale of specialist
insurance provider to Private Equity Investor

Moore and Smalley LLP is a limited liability partnership that is registered in England and Wales under registration number OC313896 whose
registered office is Richard House, 9 Winckley Square, Preston, Lancashire, PR1 3HP. The term “partner” indicates a member of the LLP who
is not in partnership for the purposes of the Partnership Act 1890 and a list of members is available from the registered office. The LLP trades
as MHA Moore and Smalley and is registered to carry on audit work in the UK by The Institute of Chartered Accountants in England and Wales
and is authorised and regulated by the Financial Conduct Authority. Moore and Smalley LLP trading as MHA Moore and Smalley is a member
of MHA, an independent member of Baker Tilly International Limited, the members of which are separate and independent legal entities. Baker Tilly International Limited is an English company. Baker Tilly International provides no professional services to clients. Each member firm
is a separate and independent legal entity, and each describes itself as such. Moore and Smalley LLP is not Baker Tilly International’s agent
and does not have the authority to bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly International,
Moore and Smalley LLP, nor any of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions. Arrandco Investments Limited is the registered owner of the UK trade mark for the name Baker Tilly. The associated logo is used under licence
from Baker Tilly International Limited.
Moore and Smalley C.A. Limited is a limited company that is registered in England and Wales under company number 5373155. Its directors
are Deborah Wood FCA and Christine Wilson FCA and its registered office is Richard House, 9 Winckley Square, Preston, Lancashire, PR1 3HP.
Moore and Smalley C.A. Limited is a wholly owned subsidiary of Moore and Smalley LLP and trades as MHA Moore and Smalley.
Moore and Smalley LLP (Blackpool) is a member of AISMA, Association of Independent Specialist Medical Accountants.
Moore and Smalley C.A. Limited (Nottingham) is a member of AISMA, Association of Independent Specialist Medical Accountants.

mooreandsmalley.co.uk
@MooreandSmalley
Offices in: Preston, Blackpool, East Midlands,
Kendal, Kirkby Lonsdale, Lancaster, Liverpool,
Manchester and Southport

