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Hospitality
Update
Trusted thinking for the hospitality sector

New showroom for North West
audio-visual firm
A growing North West based audio-visual
firm has opened its second showroom
and created new jobs after a boost in
demand from tech-savvy businesses and
homeowners.
Epixx, founded by Matt Holmes and Ben
Tomlinson in 2013, has acquired a new 1200
sq ft showroom based in Kirkby Lonsdale.
The firm, which previously had a smaller
showroom in Windermere, specialises in
bespoke audio-visual packages, supplying
lighting, music systems, security and TV
systems using the latest technology and
industry trends.
The move has created three new jobs,
taking staff numbers at Epixx to eight full
time employees.
The company is being advised by MHA
Moore and Smalley. The team, led by Adam
Parton, provided advice on the acquisition
of the property, accounting and financial
planning.
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With 60 per cent of its work involving
high-end electrical equipment for luxury
hotels and restaurants, Epixx boasts clients
like Baha, The Fizzy Tarte, The Cranleigh
Boutique and Quite Simply French across
the Lake District and Lancashire.
Epixx attributes its growth to a rising
demand for products and services
throughout Yorkshire and an everincreasing interest in high-tech audio-visual
equipment.
Matt Holmes, a director at Epixx, said: “The
past year has been really busy for us, and we
have seen huge growth in market demand
throughout the North West. Our client base
has grown significantly across Yorkshire,
Cumbria and Lancashire.
“People are more tech savvy and more
comfortable with using technology in
their homes now, it’s not unusual for
homeowners to have a cinema room or an
intelligent lighting system fitted.

As it’s become more affordable, we’ve
found that we’re not just working with
businesses and luxury homes anymore.

"We have a fantastic
team who put clients
at the heart of
everything we do.
We’re really looking
forward to our next
chapter.”
Adam Parton, Partner at MHA Moore
and Smalley, said: “It is always a pleasure
working with Matt and Ben. They are great
guys who have worked hard to be successful
at something they are passionate about.
I wish them the best of luck in their new
premises.”

Our location with outdoor
seating offers easy access
for all customers, so
we really can cater for
everyone.

Café serves up a winning menu for
business growth
Fleetwood-based family man has realised his lifelong ambition to run his
own eatery after opening new café.
Dan Waring has opened @Katie’s at the
Affinity Lancashire Shopping Village
creating 10 new jobs.
Dan, a trained chef, has previously worked
in hotels and restaurants across the UK and
USA. After recently recovering from a lifethreatening illness, Dan decided it was time
to reconsider his business dream.

that call in after the morning school run.
Our location with outdoor seating offers
easy access for all customers, so we really
can cater for everyone.
“Wherever possible, we will be using local
suppliers and artisan techniques to evoke
the true meaning of a local café.”

Dan said: “It was always my lifelong dream
to run my own business so when I was given
the all clear on my health it made me think,
do it now and get on with it, so with the
support and encouragement from my wife
Lindsay, I did.”

Dan has been supported in his new venture
by the team at Blackpool based accountants
MHA Moore and Smalley who reviewed
Dan’s company formation and advised him
on personal tax and corporation tax as well
as assisting with VAT registration for the
business.

Wanting it to be a true family business, Dan
named the café after their daughter, Katie,
and the selection of desserts after son Josh.
His wife Lindsay manages the front house.
The café decor is inspired by Katie’s love for
dance and musical theatre.

Further advice included tax efficient
remuneration for employees and advice
on dividends. MHA Moore and Smalley
also assisted with the setup of QuickBooks
including a payroll process for Dan to use in
the day-to-day running of the café.

Dan added: “The shopping village location
offers regular and mixed clientele. We have
retired people popping in throughout the
day and there’s always a host of parents

Darren Pilkington, corporate services
manager at MHA Moore and Smalley said,
“We’d previously helped Dan with his tax
returns and assisted him in the sale of a
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property, so, he turned to us for advice and
support when he decided to set up the café
business.
“Dan has a very modern approach to
running his business, using iPads to take
orders and managing till takings linked
directly back to his accounting system using
cloud technology.
“We will continue to support Dan as @
Katie’s becomes established in the area and
no doubt a firm favourite with the locals.”
Dan added: “The location at Affinity is
perfect for the café. It’s been a very positive
move. We are very busy despite being open
only a few weeks. It’s a different experience
to working in the kitchen in large hotels
and it’s great to be out front with my wife
Linsday, talking to the customers.”

Darren Pilkington
Corporate Services Manager
darren.pilkington@mooreandsmalley.co.uk

Join our conversation @MooreandSmalley

Although you can’t build a reputation
overnight you can ensure your
website and marketing activity
give your business a good profile.

Planning your hotel sale
to maximise value
Ensuring that your hotel business is in the best possible shape in the lead
up to the sale process can have a significant effect on the eventual sale
price achieved. For the best results the exit planning process should be
approached carefully and with plenty of time.
Assets

Management structure

The major asset of any hotel business will
be the property itself. Keeping the hotel
looking presentable might seem obvious,
but surprisingly this can be overlooked.
Expenditure to ensure the hotel is up to
date on repairs and kept clean and tidy
will provide comfort both to guests and
potential buyers.

Is there a “second tier” of management
in place at the hotel? Many acquirers will
be put off by businesses that require
significant day to day management input
from them and may prefer a business that
can be left to run itself while they make
the strategic decisions.
Legal and tax compliance

Financial and management controls
Prospective purchasers will want to see
detailed historic financial information and
budgets for the period ahead. Regular
monthly management information
including KPIs should be prepared for
the hotel and compared to the budgeted
figures on a regular basis.
Appropriate systems and financial
controls should be implemented to ensure
all transactions are correctly recorded
and all assets are safeguarded. Working
capital should be maximized, perhaps by
reducing stock levels and more effectively
managing debtors and creditors.

There is no substitute for a clean,
profitable business to sell. You should
ensure that all statutory accounts, annual
returns, corporation tax returns and VAT
returns have been filed up to date and all
due payments made.
If the business is involved in any ongoing
litigation or in dispute with HMRC, you
should endeavour to resolve this before
the sale process commences as major
litigation may be a deterrent to a potential
purchaser.
Contractual relationships
All leases, title deeds and other key
contracts should be located and reviewed.
Ensure up to date contracts are in place
with any major customers, key suppliers
and employees. Contracts should be
examined to ensure no change of control
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restrictions or provisions apply which
might allow the other party to terminate
on a sale. You should try to reduce reliance
on any single corporate customer.
Commercial considerations
Ensure that you maintain your hotel’s
profile to make it easily identifiable to
potential acquirers who may be looking
for a property to enhance their offering
in a particular location or market sector.
Although you can’t build a reputation
overnight, you can ensure your website
and marketing activity give your business
a good profile.
Seek professional advice as to the value
of the hotel at the outset. Sales may
often collapse due to the difference
between the seller’s and the buyer’s price
expectations.
Upfront tax planning should enable you to
restrict the amount of the sale proceeds
due to HM Revenue and Customs when
the eventual sale arises. Inheritance tax
planning, Capital Gains tax planning, the
use of Entrepreneur’s relief and dividends
should all be considered.

Paul Bennett
Corporate Finance Senior Manager
paul.bennett@mooreandsmalley.co.uk
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These changes will soon consign
paper records to the history
books, so business owners need
to start getting ready now.

Firms urged to
prepare for ‘digital tax
revolution’
Businesses now have a limited time to prepare for
new rules requiring them to manage their accounts
and submit VAT returns online.
The government’s long-anticipated Making
Tax Digital regime, hailed as the biggest
tax shake-up in a generation, comes into
effect in April 2019 for the majority of VAT
registered businesses. A six-month deferral
for mandation into MTD has been granted
to a minority of VAT registered businesses.
This mainly includes non-for-profit
organisations not operating as a company,
groups, trusts, companies required to
make payments on account and annual
accounting scheme users.
Experts at accountancy and business
advisory firm MHA Moore and Smalley
have warned the changes could catch many
businesses off-guard.
Judith Dugdale, a director at MHA Moore
and Smalley, has urged business owners to
begin researching and investing in digital
reporting software that’s compliant with
the new rules.

www.mooreandsmalley.co.uk
@MooreandSmalley

She said: “Making Tax Digital for VAT is
being brought in by government as an
attempt to streamline and simplify the tax
reporting system, though it may come as
a culture shock for many small businesses
who are used to doing it the traditional way.
“These changes will soon consign paper
records to the history books, so business
owners need to start getting ready now."
“There will be specific rules for how
business will report digitally and the
software used to do this has to comply with
HMRC’s guidance. There’s a lot of software
packages out there that won’t comply with
the new rules, so it’s essential to get the
right advice as soon as possible.”
Initially, the Making Tax Digital rules will
only apply to VAT returns. It means that any
business registered for VAT with a turnover
over the £85,000 VAT threshold will be
required to keep digital records for VAT
purposes and submit their VAT return to
HMRC through compatible software.

MTD for income tax and corporation tax will
follow, but not before April 2020.
Judith, who is also head of digital solutions
at MHA Moore and Smalley, added: “We’ve
been offering a digital accounting service
to our clients since 2015 and have been
investing heavily in our wider digital
capability, so we’re well place to offer
clients trusted advice in this area."
“Our digital solutions team can recommend
various software programmes depending
on individual business needs.”
MHA Moore and Smalley recommends that
small businesses still preparing records
using manual records look at Quickbooks
online software which is compliant with
Making Tax Digital rules. The firm offers
free demonstrations of the software at five
of its offices each month and businesses are
welcome to attend.

Offices in: Preston, Blackpool, East Midlands, Kendal, Kirkby Lonsdale,
Lancaster, Liverpool, Manchester and Southport
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